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Boy Scout Summer Camp
Leader’s                                        Guide

2010 Long Term Camp
Great Okinawa District

Far East Council

When:
11-17 April 2010, Sunday - Saturday
Where:
Torii Station
Cost:
$250.00 per Scout or;

$200.00 per Scout for FOS units


$ 90.00 per Adult 

( There is no cost for two Adult Leaders per unit.Cost for additional leaders will be $90.00)
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BSA Vision Statement
The Boy Scouts of America is the nation’s foremost youth program

of character development and values-based leadership training.

Scouting will continue to offer young people responsible fun and adventure; instilling in them life-time values and develop in them ethical character as expressed in the Scout Oath and the Scout Law; train them in citizenship, service, and leadership; and serve America’s communities and families with its quality, values-based program.
Scout Oath

On my honor I will do my best

To do my duty to God and my country

and to obey the Scout Law;
To held other people at all times;

To keep myself physically strong,

mentally awake, and morally straight.

Scout Law

A Scout is:

Trustworthy, Loyal, Helpful,
Friendly, Courteous, Kind,

Obedient, Cheerful, Thrifty,

Brave, Clean, and Reverent.

Camp Okinawa Staff Mission Statement

We, the Scout Camp Staff of Camp Okinawa, are deeply dedicated to providing an experience that will stay with our campers for a lifetime.  Our programs are proven to provide enthusiastic leadership, set good examples and strengthen unit programs.  In addition, we will contribute to rank advancement and fun in a safe environment - two vital aspects in the life of every Scout.  Through our efforts, we open the door to the building of self-esteem and a sense of accomplishment.  Most important of all, the Camp Staff aims to share the “Camp Okinawa Experience” for all who venture into our woodland haven.  We will strive to make camp fun.
From The Camp Director
The primary goal of Camp Okinawa is to provide the Scouts with an exciting week of adventure, learning, and fun!  Our intention is to utilize the Troop and Patrol Methods and to provide a positive Scouting experience that stresses character building, citizenship training, and physical development.

The secondary goal of this camp is to enhance the Troop's program by providing instruction and opportunities that will lead to Advancement.

Finally, the intention of the camp staff, in conjunction with all adult leaders present, is to serve as positive role models for our Scouts.
The Camp Staff’s purpose and responsibility to the scouts is not intended to replace the Unit Leader.  Rather, we view the Unit Leader as the "Hero" of his/her Unit.  If at any time the staff can do something to improve your stay at camp, please see your Camp Director.

The Far East Council Long Term Camps on Okinawa are atypical of most Council camps, in that there is no permanent site.  The camp is a temporary tent city constructed the week before camp and immediately dismantled after the closing of camp. These tents and facilities are provided and set up by service members stationed with units here on Okinawa.  All Great Okinawa District Units are encouraged to practice “Leave No Trace” by cleaning their campsite prior to leaving camp.

A VERY SERIOUS WARNING TO ALL SCOUTS AND ADULTS

We should all be aware of the deadly Habu snakes that roam around the camp.  When the Scouts arrive at camp, the staff will have been setting up, so most (not all) of the snakes will have been dealt with.  Therefor, you are asked not to go exploring in uncut brush.  Also, it is very important that you stress this to your Scouts.  If someone comes across a snake on the trail they should NOT to touch it, but should report the location of the snake to the nearest staff member.

Remember, do NOT touch the snake or chase it into the brush!
CAMP ORGANIZATION AND PROCEDURES

Registration

Unit registration forms, t-shirt order forms, and fees are due on 11 February 2010 to the Okinawa Scout Service Center.  Please submit one check per unit, made payable to "Boy Scouts of America" for all Scouts and Adults coming to camp.
In addition, Camp Merit Badge registration forms are also due on 11 February 2010. 

Refunds
Partial refunds of 75% will be given up until the 6th of April.  After that date there will be no refunds.   In case of typhoons or other related incidents partial refunds will be given, based on the camps financial commitments.

Check In at Camp

Leaders will turn in their unit roster and physical forms when they check in at Camp.  Units should not arrive before the designated check in time, unless they have permission from the Camp Director. Also, any Scouts registering for Handicraft Merit Badges must submit the additional fees at this time. 

Medical Forms and Services

All Scouts and Adults are required to have their appropriate health examination prior to arriving at camp.  The only form that will be accepted is the Annual Health and Medical Record Form(BSA Form # 34605). These are the forms that were distributed with your camp packet.  Sports and service physicals are not acceptable. The completed form that is turned in when arriving at camp will not be returned, so do not give the camp staff the original physical forms.  Any special medical conditions and/or medication must be identified to the Camp Director before the beginning of camp.  All medication that the Scouts are taking must be discussed with the Camp Medic.

Without the physical form the Scout or Adult will not be allowed to stay in Camp.
Uniforms

The Official Scout Uniform will be worn to the opening ceremony, flag ceremonies, Scout's Own Service, campfires, and the closing ceremony at camp.  At all other times a Scout T-shirt or the Camp T-shirt (which can be purchased) must be worn. When outside, from sunup to sundown, a Scout Hat will be worn at all times.  You are expected to have all uniform requirements prior to the beginning of the summer camp. 
Camouflaged clothing will not be worn in camp, other than the military personal assigned to camp.  (The only exception is Camouflage Rain Gear, which is permissible.)

All adults should be in full uniform as much as possible.  The  minumum requirement for the adults is wearing a Scout T-shirt and a Scout Hat.  As Adults, let's set a good example for the Scouts.
Gym
The gym will be available for inclement weather.
Tent Camping
Troops will camp in GP tents with cots that are assigned when you check in. 
Leadership

The “two deep” leadership rule is in effect and there will be no exceptions to this policy. Some Units may need to join together to form a provisional Unit. Provisional units should be coordinated prior to arriving at camp.
Aquatics

Swim checks will be completed at camp for the Scouts that are going to be in the Aquatics area. Leaders/Adults must take the Safe Swim Defense and Safety Afloat before their Scouts can participate in any Unit water activities.

Vehicles
Vehicles will be parked in designated area. Busses will be provided to transport Scouts around the camp therefore, leaders are not authorized to transport Scouts in their vehicles.
Telephone Use
Phone calls to parents/friends promote homesickness.  Therefore, adult leaders need to ensure that Scouts don’t bring cell phones to camp.  Additionally, electronic devices are not allowed at camp.  If there is a pressing need for the Scout to use a phone, permission must be granted from the Camp Director first.  The emergency number at camp is 
Diets
Unit Leaders should determine whether any member in the Unit requires a special diet while at camp, for either medical or religious reasons, and report this information with their registration forms when they bring them to the Scout Service Center. 
Meals

All meals will be provided starting with the first meal after you check in at camp. Breakfast and dinner will be at the Coral Cove on Torii Station and camp services will provide lunch.
Leaving Camp

To operate a “worry free” camp, we must ensure that all Scouts and Adults are in camp and accounted for at all times. Scouts are not allowed to leave the camp area without two escorting adults unless departing with a parent.  The Camp Director must be informed BEFORE any Scout or Adult leaves camp. People leaving must sign out at the Trading Post and sign back in at the Trading Post upon returning to camp.
Visitors

Visitors should not come to camp except during family night.  Exceptions may be granted with the permission of the Camp Director.  

Family Night

Families are encouraged to take part in the Camp Okinawa Family Night for the Boy Scouts at Camp on Wednesday, April 14th at 5:00 p.m.   

Trading Post

The Trading Posts will be set up to sell program items, camp supplies, drinks and snacks. It is recommended that each Scout bring approximately $30.00 with him to camp for purchasing his possible needs.  The Scout Store at the Plaza Scout Hut will be closed during camp.
Buddy System

The buddy system, defined as groups of two or more, will be used at all times during camp.  Leaders, please brief your Scouts on the buddy system.  Our philosophy is:
“Safety first, last and always”
Religious Services

Since there will be no camp days on the Sabath, no service will be conducted. However, we will say an appropriate grace before each meal.
Philmont Grace



Sea Base Grace
For food, for reiment,

Bless the creatures of the sea
For life, for opportunity,

Bless the person I call me
For friendship and fellowship,
Bless the sea you made so grand
We thank Thee, O Lord.

Bless the sun that warms this land
Amen





Bless the fellowship we feel






As we gather for this meal






Amen
Dehydration

The biggest health risk at camp is dehydration.  Scouts should carry a cup, canteen, water bottle or camelback with them at all times. 
Showers

Showers will be available with separate shower times for youth and adults. Troop leaders will be responsible for their Scouts during “shower time”. 

Practical Joking

Practical jokes have no place at summer camp.  Stealing flags, pulling tents down, disturbing other campsites, and hazing will NOT be tolerated.  Each Scout is expected to abide by the Scout Oath and Law  at all times. Adult Leaders are expected to be actively involved in maintaining discipline in the camp, whether they are "your" Scout(s) or not.

Prohibited Behavior

There will be NO littering, stone (or any other dangerous items) throwing, running in camp, caging any living animal (including insects) or leaving camp without an adult and signing out.

Prohibited Items

Scouts and Adults are not permitted to bring sheath knives, fireworks, water guns, any type of alcoholic beverages, boom boxes, i-pods, hand held video games and/or any other electronic equipment to camp.  The Camp Director will be the one to approve any exceptions.

Alcohol, Illegal Drugs, Fireworks, and Firearms

Any person caught using alcohol, illegal drugs, fireworks or firearms will be sent home immediately and the proper authorities will be contacted.
Smoking 

Smoking for adults is only permitted in designated areas and out of sight of the Scouts.  Please dispose of your smoking material properly.  Any Scout caught smoking will be sent home

immediately.

Lost and Found

Each year, we have several unclaimed items left over.  Please advise all Scouts and Adults to mark all personal items with their name and/or Troop number.  All items left at camp will be brought to the Scout Hut and if they are not claimed by 1 Sept they will be given to charity.

Camp Okinawa
Boy Scout Schedule
Sunday
1300 
Check-In & Swim test
1500
 
MB Orientation & Swim Test
1600 
Opening
1630
 
Dinner

1800 
Free Time

2000

Opening Campfire

2100 
Scoutmaster/SPL Cracker Barrel

2200 
Taps

Monday—Friday
See Additional Hand-Out
Saturday
0600

Reveille

0730 
Flag Ceremony
0800

Breakfast
0830

Troops Check-out
1100

Check-Out completed
Clear Camp with the Camp Staff before departing camp.
Proposed Merit Badges

The following list is of the merit badges the camp could offer depending on interest.They are broken down by program area.  The list includes any prerequisites which need to be completed before camp.  Also any additional cost involved in the merit badge is included.

Key:
$ - Extra cost is involved

? - badge may not be offered due to weather, facilities or       equipment difficulties

AREA/BADGE
NOTES

AQUATICS

Canoeing

Must be a BSA"Swimmer"  (?)

Lifesaving
Must be a BSA"Swimmer."  Requirement #14 will be offered by the Aquatics Program Director on Thursday night.  Must read pamphlet before camp.  Should have some knowledge of CPR.  A very challenging Merit Badge!

Rowing

Must be a "Swimmer"  (?)
Motor Boating
Must be a "Swimmer"  (?)
Swimming

Must be a "Swimmer."  Read the pamphlet before camp.  Requirement #5 requires a belt, long pants and a long sleeve shirt.

ECOLOGY CONSERVATION

Environmental
Two 100 word reports can be completed at
Science
camp or brought to camp for review by merit badge counselor.Plan 2 hours a day for field study.  Must STUDY pamphlet.

Geology


Insect Study
Requirements #3 and #7 can not be completed at camp.

Mammal Study


Nature

Statement for Requirement #5.  A lot of time is needed.

Fishing

Weather

Astronomy


HANDICRAFTS

Basketry

Practice before camp.  Good for inexperienced Scouts  ( $10.00)

Indian Lore
Need time for projects.  Must read pamphlet before camp.  Encouraged for O.A. Members ($10.00)

Leatherwork
Need time for projects.  Read pamphlet.  Good for all Scouts.  ($10.00)

Metalworking
Pottery

Need time for projects.  Read pamphlet.  Good for all Scouts.  ($10.00)

Woodcarving
Need time for projects.  Totin' chit required.  Better for Experienced Scouts.  ($10.00)

SCOUTCRAFT

Camping

Statement for requirement 8a, and 8c. Paperwork should be done before camp.  Must have a backpack.

Cooking
Emergency Prep


First Aid


Orienteering
For more experienced Scouts.  Practice is required.

Pioneering
Read and practice from pamphlet.  Good for younger Scouts.

Wilderness
Good challenge for experienced Scouts.
Survival
Must KNOW and be able to use the information in the pamphlet.

SHOOTING SPORTS

Archery

Read Pamphlet before camp.  ($5.00 for Arrow Kit)

Rifle Shooting
Read Pamphlet before camp.

* NOTE:  These are suggestions for your Troop so they will be better prepared for camp. If a Scout does not complete all of the requirements for a badge at camp, then a partial will be issued.  The Scout will be required to contact a counselor after camp if he receives a partial for any merit badge.
 CAMP MERIT BADGES
The Scoutmaster must sign all merit badge applications before a Scout starts a merit badge.  Those cards should be collected on the first day of the merit badge session.  Merit badge counselors must be at least 18 years old to sign the merit badge application.  The District Advancement Committee should approve all summer camp merit badge counselors.

HOW TO FILL OUT A MERIT BADGE CARD:

1. Use a pen to fill out the card

2. The name of the merit badge must be filled in.
3. Camp leaders do not sign the applicant’s record because the Scoutmaster must sign it when the badge is completed.
4. For partials, the counselor will print their name but not sign the card. The grid on the card will be filled out as Scouts complete those requirements.
THE TRAILBLAZER PROGRAM

How your Scouts can get the most out of their First Year Camping Experience.
Trailblazers Goal

The goal of the Trailblazer program is twofold:

1.
Provide instruction and hands-on experiences aimed at Scouts attending camp for the first time.

2.
Provide opportunities for Scouts to fulfill requirements for Tenderfoot, Second Class and First Class ranks.

This program is designed for new Scouts, those coming to Boy Scout camp for the first time and working on Tenderfoot through First Class requirements.  Part of these activities will take place in the Scoutcraft area, part in the Troop site, and part at the pool.

Advanced Preparation

A Scoutmaster can best prepare his new Scout for the TRAILBLAZER program by:

1.
Teach him what Scout Spirit is.

2.
Instruct Scouts on the requirements for advancement not offered at resident camp

3.
Use the Boy Scout Handbook and Field Book as a resources for teaching. Scouts should bring their handbook to the Trailblazer for each session.

4.
Know the Trailblazer schedule to advise Scouts which sessions they need to attend.

WHAT ABOUT THE SCOUTMASTERS?

First time in camp?  Not sure what to do with all of the time on your hands?  Well, while the Scouts are busy with their adventures, you can be choosing from the list of suggestions -- or finding things on your own:


1.  Work with your Scouts on camp skills

2.  Visit some merit badge sessions and see your Scouts in     action


3.  Take lots of pictures for scrapbooks or slide shows


4.  trade good ideas with other adult leaders and staffers


5.  Take a shower!

6.  Take a nap

7.  Learn a craft


8.  Help a patrol meet a patrol challenge


9.  BSLBT “Boy Scout Leader Basic Training

    10.  Earn the Scoutmaster’s Merit Badge.

Do you have any recommended additions to this list?  Let us know and we'll pass the word on to your fellow Scouters!

Scoutmaster Basic Training will be available as needed.
Suggested Personal Equipment List

Flashlight (with extra batteries)

Sunscreen

Bug Repellent

Scout Hat

4 Scout T-shirts

4 Shorts

3 Long Pants

8 Underwear

2 Pairs Sneakers or Boots

8 Pairs Socks

2 Towels

Swimming Suit

Rain Gear

Toilet Kit

Canteen or Drinking Mug/Cup


Sleeping Bag or 2 Blankets

Pillow

Personal First Aid Kit

Camera (with extra film)

Money for trading post

Sun Glasses

Pillow
Rubbermaid Storage
Zip-lock Bags

(BSA is not responsible for lost, stolen, and/or broken equipment/gear.)
EXPERIENCE SAYS
Each year one of the comments made by Scout Leaders in their evaluation is the need for a section telling about "experience has shown that..."  This is a collection of what experience has taught us regarding Boy Scout camp.

1.  Boy Scout camp is not a merit badge mill where you pay your fee and get four badges automatically.  Instead, camp offers merit badges as one portion of the overall program.  Units who are only after merit badges should stay home and work with counselors while camping in the back yard.

2.  The first year camper should stick to the Trailblazer Program to finish need requirements for Tenderfoot, 2nd Class and First Class.  If a first year Scout desiring to work on a merit badge should be steered toward Handicraft and Scoutcraft merit badges.  Scouts should work with his Scoutmaster to fill out the cooking and camping requirements for advancement . 

3.  For any Scout to try and complete an excessive amount of merit badges is foolish.  We suggest planning a maximum of three to five per Scout.

4.  The most difficult badges to earn are those requiring a great deal of physical skill, coordination, and stamina.

5.  Many merit badges have "Home" work that could be done in advance and brought to camp.  Camp isn't an ideal classroom environment for written work and the smart Scout is the one who is prepared when he arrives.

6.  Many merit badges require knowledge and skills that can be practiced in advance, such as knots, lashings, and splices for pioneering.  This saves a great deal of time.

7.  Come to camp prepared.  Have patrols organized.  Elect and train patrol leaders beforehand.  Work on ideas as patrols and have the patrol leader represent the group at camp.

8.  Set up your campsite so the Scouts are grouped as patrols.  Your campsite is your home for seven days, so work at making it comfortable.  Bring your flags to dress it up.

9.  Don't forget to allow for plenty of rest.  Too often you don't take the time to sit and enjoy the beauty of the camp around you.  Besides, all work and no play makes Jack a grouchy and dull boy!

10. Be spirited.  The Troop that comes to camp fired up with ideas and spirit is the one that brings the rest of the camp alive.  Have a Troop cheer to show your Troop has enthusiasm!

11. Be flexible.  Many Scouts attend camp, and while the staff is there to meet your needs, a Scout is Friendly, Cheerful, and Courteous!  We need to practice the Scout Law in our dealings with others.

12. Communicate.  If you have a special need, or want to do something spectacular, let us know and we'll give it our best shot.

13. We want this to be the best camp ever!  So, if you have any ideas or suggestions, we will gladly listen to your ideas.
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